GE I INC. Achieve FAST Results
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» Problem Assessment / Audit / Evaluation — “Hands-on” Process
* Provides short, intense operations audits
* Delivers a comprehensive assessment of critical operational systems

* Provides an evaluation of current and potential operational performance that leads to
specific project proposals

* Not a “hands-off” plan for the client to implement

» Low Cost/ No Cost Approach
* Focus on what can be done now with current resources

* Training includes real project activity with “self-funding” results

» Expert consultants
* Provide the most experienced consultants who have “been there, done that”
* Industry-experienced consultants who are action-oriented

* Former Presidents, V.P.’s — focus on implementation

» GElis Flexible
* Equally able to improve manufacturing, service, and major business processes

* GEI will use whatever tools and approaches are needed to solve the clients’
business issues

* GEl does NOT use a “one-size-fits-all” approach to improvement and change
» GEIl integrates technology with “shop floor” improvements

* Recognize the need for more advanced technical solutions

* Provide the expertise to develop and implement advanced technical solutions

» FAST Results — Expect immediate results in days or weeks rather than months or
years

FAST is a registered trademark of GElI, Inc.
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315 South U.S. Highway 31, Suite A Greenwood, IN 46142

Tel: (877) 885-7811 Fax: (317) 885-7822 www.geilean.com J SEIDMAN
ALLIANCE.



