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Stamakai Lean Quick Starter Training

What is Stamakai Lean?

The fundamental objective of Stamakai Lean is
to understand and focus on what your customer
requires and deliver that requirement in a way
that involves the least amount of waste. To be
most effective, companies must use all methods
of improvement standardization, maintenance,
problem solving, Kaizen, and Kaikaku.

What is a Stamakai Lean Quick Starter?

Stamakai Lean Quick Starters are individual
contributors from various discipline areas who
are process-focused, results-driven, and
implementation oriented.

Stamakai Lean Quick Starters are driven to
effectively develop and lead improvement
projects, work with and advise management on
the formulation and subsequent implementation
of improvement plans, and utilize and
disseminate Stamakai Lean tools and methods.

Stamakai Lean Quick Starters are the capability
builders at all levels within an organization who
link the “Top Floor” to the “Shop Floor.”

Course Materials

Participant instructional materials for Stamakai
Lean Quick Starter training include class
workbooks, reference text, and handouts.
Licensing is available for all training materials
including electronic and hard copy versions.

Stamakai Lean Quick Starter Certification

To become a certified Stamakai Quick Starter,
each candidate must satisfy the requirements of
training. These include demonstrating the use
of Stamakai Lean tools and techniques. It also
includes showing the dollar savings and benefits
achieved.

Stamakai is a registered trademark and Lean is a service mark of GEI Inc.

Stamakai Lean Quick Starter Program
Description

It must be emphasized that there is no training
without implementation. Trainers instructing this
program empower participants with the proven
Stamakai Lean tools, techniques, and
methodologies to propel their organization to
“Stamakai Lean” status. They eliminate waste,
reduce costs, improve cycle times, reduce
defects, and increase customer satisfaction.

The training sessions are held on and around
shop floors and business offices in four one-
week sessions. Each session is separated by
approximately three weeks, so Stamakai Lean
Quick Starters can apply what they have learned
to specific projects in their business
environments between classes. Each project is
expected to produce significant cost savings.

Company-Wide Deployment

Stamakai Lean Quick Starter training can be
launched within an organization to provide
hands-on Stamakai Lean experience and work
projects within the company.

Following the first Stamakai Lean Quick Starter
group, multiple sessions can be launched to
quickly infuse our Lean methodology throughout
your enterprise.

Stamakai Lean Quick Starter training offers a
great potential for improvement. Each
participant has the advantage of learning the
techniques from several projects run in each
training session in addition to the projects they
work on their own.

The Stamakai Lean Quick Starters are exposed
to such a wide variety of projects and
improvements that the impact of this experience
is unsurpassed.

NNNNNNNNNNNNNNNNN

315 South U.S. Highway 31, Suite A Greenwood, IN 46142
Tel: (877) 885-7811 Fax: (317) 885-7822 www.geilean.com SEIDMAN

ALLIANCE.



